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while he was at lunch with Berchtold. "Berchtold listened,
pale and silent, while they were read through twice; Count
Forgach took notes; finally Berchtold said he would at once
lay the matter before the Emperor." After Berchtold had
departed to put on another suit of clothes in which to pre-
sent himself before His Majesty, Tschirschky spent a good
part of the afternoon setting forth long and earnestly to
Forgach and Hoyos all of Bethmann's arguments. It was
useless. Instead, he was cynically informed by these two
intimate advisers of Berchtold-that "in view of the feeling
in the army and in the people, any checking of the military
operations in progress was out of the question, . , . Conrad
von Hotzendorf ' [Austrian Chief of Staff] would lay be-
fore the Emperor this evening the order for general mobili-
zation, as a reply to the measures already taken," He was
also finally told that Berchtold could not give any answer
until the following morning, for the reason that Tisza, who
would not be in Vienna until then, must be consulted.07
By this time, the evening of July 30, Russia had ordered
general mobilization, though the official news of it was not
known at Berlin and Vienna until next day. But Germany
had repeatedly given Russia to understand that this meas-
ure, directed against Germany as well as against Austria,
and generally understood by the military authorities every-
where to mean a decision for war, would necessarily lead to
German mobilization and consequently to war, So Beth-
mann's efforts at mediation failed. They came too late, and
were not sufficiently vigorous to compel his ally to come to
a timely understanding with Russia. Nor were they taken
very seriously by the Entente Powers, whose faith in the
sincerity of Germany's desire for peace had already been
shaken by her apparent support of Austrian policy hitherto,
and by the failure of her belated pressure at Vienna to pro-
duce any tangible results.
»tTschirschky,to Bethmaan, July 31, 1:35 A.M.; K.D., 466.

